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APOC Rationale
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❑ Improves situational awareness

❑ Enables enhanced planning

❑ Improves predictability

❑ Enables sharing of collected data (local and with NM)

❑ Allows optimising airport performance

❑ Allows optimising network performance

❑ Allows for cost reductions due to streamlined processes

❑ Improves passenger experience (predictability)



APOC (& links to AOP)
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APOC AOP

Coordination arrangement at an airport, 
whereby :
✓ Operational stakeholders (actors) collaborate
✓ for the effective/efficient establishment and 

execution of 
✓ an agreed operational plan
✓ In a structured manner with agreed processes 
✓ either through physical or virtual interaction 

or a combination thereof

The APOC is the prime interface between the 
Airport and the Network Manager Operations 
Centre (NMOC).

A consolidated rolling airport operational plan 
containing :

✓ All necessary data
✓ Contextual information
✓ Scenarios
✓ KPIs
✓ 4 Performance Services 

To enable decision making in a collaborative 
manner.

APOC = PROCESS AOP = PRODUCT

NEW



APOC Timeline
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Transformation strategy
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APOC PEER REVIEW - TOPICS
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Typical agendapoints:

❑ APOC Peer Review Objectives
❑ Presentation host airport
❑ APOC Organisation, Roles & Responsabilities
❑ APOC Scope
❑ Process & Procedures
❑ Systems & Tools
❑ APOC site visit
❑ Airport Performance (AOP)
❑ Communications, Reporting
❑ Stakholder Management
❑ Way Forward (Next Steps)



APOC PEER REVIEW - REPORTING
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After the APOC Peer Review, the host airport will receive a concise
APOC PR report (summary) focused around 3 areas :

1) Observations

2) Recommendations

3) Next Steps
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https://aci-europe.org/aci-europe-apoc-peer-review

https://aci-europe.org/aci-europe-apoc-peer-review
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